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In compliance with the Code of Virginia, §22.1-279, you appointed a division-wide 

School Safety Audit Committee (Committee).  We met with the Committee to review and 

discuss the results of the following school safety surveys and inspections: 

 

 Virginia School Safety Survey, completed in September 2015 

 Virginia Secondary School Climate Survey, completed in Spring 2015 

 Virginia School Safety Inspections, completed in Fall and Winter 2015-16 

 

The Committee evaluated the results of these safety audit initiatives and submits the 

enclosed report of findings and recommendations for improving school safety. 

 

We are available to discuss the findings and recommendations as needed. 
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INTRODUCTION 

 

Background 
 

Effective July 1, 2013, §22.1-279.8.C. of the Code of Virginia (Code) established that 

“the division superintendent shall establish a school safety audit committee.”  The 

Superintendent initially appointed a committee in school year 2014.  The Committee 

reviewed the audits and submitted a report of its findings for improving school safety.  

Once again this year in compliance with the Code, the Superintendent appointed a 

committee that evaluated the results of the inspections and surveys and submits this 

report on its findings and recommendations. 

 

Committee Members 
 

As specified by the Code, the Committee is composed of representatives from various 

groups with expertise pertinent to school safety and security.  The current school safety 

audit committee was appointed in March 2015 and began meeting in April 2015. 
 

Committee members include the following: 
  

Name Organization Represents 

Lieutenant Ray Acors 
Fauquier County Sheriff’s 
Office 

Local law 
enforcement, 
parent 

Jen Bird 
Lead Elementary PE Teacher 

Ritchie Elementary School Teacher 

Lynne Blythe 
ITC Program Manager 

Rappahannock Rapidan 
Children’s Services 

Local community 
service board 

Mary Pitts 
Director Court Services 

Department of Juvenile 
Justice 

Judicial 

Darren Stevens 
Assistant Chief 

Fauquier County Department 
of Fire, Rescue and 
Emergency Management 

Emergency service 
agency, parent 

1st Sergeant Sal Torelli 
Fauquier County Sheriff’s 
Office 

Local law 
enforcement, 
parent 
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Committee Support Staff 
 

Fauquier County Public Schools administrative staff facilitating this Committee process 

include: 
 

 Frank Finn, Assistant Superintendent for Special Education and Student Services 

 Greg Livesay, Director of Facilities Management 

 

Report Contents 

 

The Virginia Department of Criminal Justice Services (DCJS) oversees school safety 

and established the school safety audit elements to be reviewed.  The Committee met 

in May 2016, and reviewed three of the five elements, including  

 

1. Virginia School Safety Survey, completed in September 2015 

2. Virginia Secondary School Climate Survey, completed in Spring 2015 

3. Virginia School Safety Inspections, completed in Fall and Winter 2015-16 

 

Two additional elements that DCJS oversees that are not included in this report are  

 

1. The Division Level Virginia School Safety Survey.  This survey is administered by 

DCJS every three years.  It was last administered in 2013 and was not administered 

in 2015. 

2. The Virginia School Crisis Management Plan Review and Certification.  This Plan is 
reviewed by a separate committee.  It is also reviewed by the School Board annually 
as required by the Code of Virginia.  
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VIRGINIA SCHOOL SAFETY SURVEY 

 

Background  

 

The Code of Virginia requires all public schools to conduct an annual school safety 

survey to assess school safety conditions.  During August and September each year, 

the Virginia Center for School and Campus Safety, a function of the Virginia Department 

of Criminal Justice Services, administers this web-based survey. 

 

Scope 

 

The survey includes data from all Fauquier County public schools to include the three 

high schools, five middle schools, eleven elementary schools, and one alternative 

school.  The principal or assistant principal of each school responded to the survey, 

based on school activities for the school year that ended in June 2015. 

 

Summary Results 

 

The division-wide school safety audit committee (Committee) reviewed the results of the 

2015 survey.  The Committee’s findings and recommendations of the Virginia School 

Safety Survey results are summarized in this report. 

 

The survey is divided into five categories.  Each category is described as follows: 

 

Category Survey Contents 

School 

Identification and 

Demographic 

Type of school, enrollment, and type of region where students 

live (suburban, rural, urban, town) 

Assessment, 

Planning and 

Communication 

Training and practice for emergency events; type of 

emergencies experienced;  and communications with local 

emergency responders  

School Security 

and Surveillance 

Security strategies in schools; SRO involvement; safety-related 

communication methods; monitoring of parking lots; use of 

background checks  

Threat 

Assessment  

Use of threat assessment teams in schools; how threats are 

recognized, reported, and documented; awareness of threat 

assessment processes and policies; training issues; and 

procedures in place to assess and manage threats assessed 
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Category Survey Contents 

Student Safety 

Concerns 

Discipline, Crime and Violence (DCV) offenses; trends 

compared to 2013-2014 and availability of mental health 

services               

 

Findings by Category 

 

School Identification and Demographic Information 

 

The type and number of schools responding to the survey are described in the 

Scope section of this report and are unchanged since the prior year report.  The 

region where our students live is primarily described as rural with some students 

living in a town. 

 

Assessment, Planning and Communications 

 

In school year 2014-15, 100% of our schools practiced the school crisis and 

emergency management plan (crisis plan) using various methods.  Practice included 

training for faculty and staff, student training and awareness, and to a lesser extent 

parent awareness.  This response is consistent with the prior years. 

 

100% of schools reported activating the crisis plan, primarily due to health-related 

issues such as an injury resulting from an accident.  All schools acknowledged the 

availability of an electronic notification system although most schools did not need to 

activate it for an actual emergency in 2014-15. 

 

All schools acknowledged that there are formal processes in place for administrators 

to receive notification of certain offenses committed by students such as assault and 

battery, illegal possession of a firearm, and threats against school personnel. 

 

School Security and Surveillance 

 

School administrators report that security strategies in their schools include secured 

main entrance (100%), exterior entrances locked during school hours (100%), 

classrooms can be locked from the inside and outside (30%), a staff member is 

stationed at the main entrance to ensure that visitors sign in (30%).  While all 

schools report exterior entrances are locked during school hours, checks have on 

occasion revealed unlocked entrances. 
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In school year 2014-15, SROs were assigned to all middle and high schools, 

excluding Southeastern Alternative School.  (Southeastern Alternative School relies 

upon SRO support from Liberty High School, Cedar Lee Middle School and others.) 

Elementary schools do not have SRO’s assigned to their building and have been 

directed to contact the SRO of their receiving middle school in the event of an 

emergency. 

 

SROs are employed by the Sheriff’s Office and during the school year the deputy’s 

primary duty is to serve as the school’s SRO.  All division SROs complete the SRO 

Basic Training offered by the Virginia Department of Criminal Justice Services. 

   

All schools reported an ability to communicate with law enforcement when they are 

inside the school.  All schools reported that first responders have the ability to 

access the school without breaching doors and windows.  100% of schools reported 

volunteers are checked against the sex offender registry. 

 

Overall, survey responses indicate that school administrators place a high priority on 

the safety and security of students and staff.  Measures to prevent and manage 

incidents continue to improve and expand. 
 

Threat Assessment 
 

While prior surveys included questions about the school division’s threat assessment 

procedures and practices, threat assessment as a category was new in the 2013-

2014 survey.  In the 2014-2015 survey, additional questions were included seeking 

more detailed information about threat assessment practices. 

 

100% of schools reported that they have a threat assessment team, composed of 

school staff.  All schools reported that the threat assessment model used by schools 

was in place prior to 2009-10 and is fully implemented in all schools.  All threat 

assessment team members have been trained to use the model. 
 

When asked about how students, staff and parents are informed about the school’s 

threat assessment process, all schools reported the use of “website/email or social 

media”.  100% of schools report using oral presentations in classrooms, assemblies, 

or group meetings to inform school staff of threat assessment processes and 

procedures. 
 

When asked about the number of threats assessed during the period covered by the 

survey, administrators reported that 79 threat assessments were completed during 

the 2014-2015 school year. 

 



 

6 
 

Threat assessments by school level: 

 

School Level Number of Assessments 

High School 37 

Alternative School 3 

Middle School 16 

Elementary School 23 

Total 79 

 

Threat assessments were conducted only on students.  (The survey also asked for 

assessments that may have involved threats made by non-students, staff, parents or 

others.)  The following types of threats were reported for the 79 assessments 

completed: 

 

Type of Threat Number of Assessments 

Threatened to harm someone other than self, 

but did not threaten suicide or self-harm 
14 

Threatened to harm someone other than self 

AND threatened suicide or self-harm 
2 

Threatened to commit suicide, but did not 

threaten others 
62 

Threatened to  harm self (such as cutting, but 

not suicide), but did not threaten others 
1 

 

Fauquier County Public Schools threat assessment teams use the UVA Guidelines 

for Responding to Student Treat of Violence classification system for conducting 

threat assessments.  (This system includes the following classifications:  Very 

Serious Substantive Threat, Serious Substantive Threat, Transient Threat.) 

 

The number of threat assessments that resulted in classifications for each of the 

UVA risk classifications is as follows: 

 

Threat Classification Number of Assessments 

Very serious substantive threat 0 

Serious substantive threat 14 

Transient threat 65 

 

The survey asked what disciplinary or law enforcement actions were taken for 

students who made the above threats.  Note that the following results are 

representative of responses for incidents for which a threat assessment was done 

that presented a substantive risk; not all student discipline. 
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Grade Level Discipline 
Law Enforcement  
Action 

High School 1 OSS; 1 LTS 1 

Middle School 1 OSS; 1 LTS 0 

Elem School 2 OSS; 1 LTS 1 

 

Of the students who were disciplined or received law enforcement consequences, 

three alternative placements were made; one at each grade level (elementary, 

middle, high.) 

 

Administrators were asked what kind of training in threat assessment would be most 

helpful to their schools.  The responses were difficult to quantify as they were unique 

to each administrator as opposed to being selected from a defined list.  The 

following responses were given and ranked in approximate order: 

 

Type of Training Requested 

Differentiation between threat/risk classifications 

Better understanding of threat/risk classifications 

How to determine perceived vs. actual risk (substantive vs. transient) 

Refresher training annually in threat/risk assessment 

Youth Mental Health First Aid training 

How to better respond and evaluate emotional needs of students 

How to find solutions for students 

How to better identify depression 

 

 

Student Safety Concerns 

 

School administrators were asked compare the 2013-2014 school year to the 2014-

2015 school year and report whether the number of occurrences at their schools 

increased, decreased or stayed the same for the following Discipline, Crime and 

Violence (DCV) categories: 

 

Type of Offense 

Weapons related offenses 

Offenses against students 
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Results by grade level: 
 

Grade Level Results Reported 

High Schools 
Two high schools reported an overall decrease in listed 

offenses; one reported an increase 

Middle Schools 
Three middle schools reported an overall decrease in 

listed offenses; two remained the same 

Elementary Schools 
One elementary school reported a significant decrease in 

listed offenses; the others remained the same 

Alternative School 

(middle and high) 
Reported an increase in listed offenses 

 

School administrators were asked what types of school safety training is most 

needed by school administration, faculty and staff.  The table below ranks the types 

of training administrators believe is most important for their schools. 
 

 

Rank Training Needed School Level 

1 
Mental health problem awareness and 
recognition 

2 HS; 3 MS; 8 ES (13 total) 

2 Social media issues 1 HS; 1 AS; 1 MS; 8 ES (11 total) 

3 
PBIS (Positive Behavioral Interventions 
and Supports) 

1 HS; 3 MS; 7 ES (11 total) 

4 Alternatives to suspension/expulsion 1 AS; 2 MS; 4 ES (7 total) 

5 Threat assessment team training 2 HS; 4 MS (6 total) 

6 Violence prevention training 1 HS; 1 MS; 3 ES (5 total) 

7 
Peer relations (dating violence; bullying; 
sexual harassment; conflict mediation; 
bystander intervention) 

1 MS; 3 ES (4 total) 

8 Crisis planning and prevention 4 ES (4 total) 

Offenses against staff 

Offenses against persons 

Alcohol, tobacco, and other drugs 

Property offenses 

Disorderly, disruptive behavior 

Technology offenses 

Other offenses 
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9 Drug and alcohol training 1 HS 

10 Suicide prevention 1 HS 

 

All schools responded no, when asked whether each school employed a mental 

health professional (counselor, social worker, substance abuse counselor) whose 

primary assignment is to provide counseling services to students. 
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VIRGINIA SECONDARY SCHOOL CLIMATE SURVEY 

 
Scope 

 

The spring 2015 Secondary School Climate Survey results presented to the School 

Safety Audit Committee includes Auburn, Cedar Lee, Warrenton and Taylor Middle 

Schools.  Results are not available for Marshall Middle School. Auburn, Cedar Lee and 

Warrenton Middle Schools offered the survey to all 7th and 8th grade students.  Taylor 

Middle School opted to use the randomized sample approach for students as opposed 

to surveying all students in grades seven and eight.   Student survey participants are as 

follows:   

 

School 
Number of Student 

Participants 

Auburn 368 

Cedar Lee 344 

Warrenton 276 

Taylor 48 

 

 

Teacher/staff were also surveyed.  Participation for staff is as follows: 

 

School 

Number of 

Teacher/Staff 

Participants 

Auburn 17 

Cedar Lee 19 

Warrenton 7 

Taylor 24 

 

 

Background 

 

Fauquier County Public Schools began conducting the Virginia Secondary School 

Climate Survey every other year at the middle and high schools, as required by the 

Code of Virginia §22.1-279.8.B, beginning in spring 2013.  The survey is intended to 

provide information on school climate and safety conditions in order to maintain a safe 

and orderly learning environment. 
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According to the authoritative school climate model, schools should be both demanding 

and supportive in their relationships with students.  Research in Virginia schools has 

found that high levels of both disciplinary structure and student support indicate a 

school climate that facilitates student engagement and diminishes the prevalence of 

teasing and bullying.  Authoritative school climate is also associated with fewer student 

discipline problems, more respectful behavior toward teachers, and higher performance 

on the SOL exams. 

 

The Virginia Secondary School Climate Survey uses four summary scales to explain 

school climate: Discipline Structure, Student Support, Student Engagement and 

Prevalence of Teasing and Bullying.  These scales are referred to as key perceptions 

for students and teachers.   The key perceptions are derived from the categories 

outlined below.   

 

The student perception survey asks questions in the following categories: 

 

Category Sample Questions 

Student Perceptions of 

Disciplinary Structure 

and Student Support 

School rules are fair, students at this school are only 

punished when they deserve it, want all students to do 

well, listen to what students have to say 

Student Engagement 

and Educational 

Expectations 

I like this school, I am proud to be a student at this 

school, I expect to graduate from high school, I expect 

to graduate from a four year college 

Academic Expectations 

and Values 

My teacher expects me to work hard, my teachers 

expect a lot from students, if someone threatens you it’s 

okay to hit that person, bullying sometimes fun to do, 

being kind to others 

Student Safety I feel safe in my school, a student threatened to hurt me 

Bullying and Peer 

Aggression 

Students in this school are teased or put down because 

of their race or ethnicity, bullying is a problem at this 

school, I ignored it, I laughed along with others who saw 

it, are there gangs at your school this year?, I have been 

bullied at school in the past month, I have been bullied 

at school this year 

Disciplinary Experiences 

Reported by Students 

Have you been suspended from school this year? How 

many days? 
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The teacher/staff perception survey asks questions in the following categories: 

 

Category Sample Questions 

Teacher/Staff  

Perceptions of School 

Discipline 

Students at this school get punished only when they deserve 

it, students get suspended for minor things 

Teacher/Staff 

Perceptions of Student 

Support 

Students know who to go to for help if they have been treated 

badly by another student, teachers know when students are 

being picked on or being bullied 

Teacher/Staff 

perceptions of Student 

Support Programs  

Asks questions about programs like anti-bullying, conflict 

resolution and then asks the degree to which the program is 

effective ranging from not effective to very effective 

Teacher/Staff 

Perceptions of Safety 

I am treated with respect by students, I feel physically safe at 

this school, I feel there is adequate safety and security at this 

school 

Aggression Toward 

Teachers 

A student stole or damaged my personal property, a student 

threatened to harm me 

 

 

Analysis of Key Student and Teacher/Staff Perceptions 

 

Analysis of the survey included comparisons of FCPS individual school results to 

state averages which were provided in the survey. Below is an overview of findings 

of the key student and teacher perceptions by summary scale. 

 

Analysis of Key Factors for Students 

The score comparisons to the state are reported as averages of the items on the 

survey.  Each item was rated on a four (4) point scale with one (1) being strongly 

disagree and four (4) being strongly agree. The average score represents 

agreement with the items on each scale.  Example:  An average of 3.2 for Student 

Engagement means that students generally agreed with the six items for that scale.   
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Survey Findings by Category for Students 

 

Category Findings 

Disciplinary Structure 

Assesses the fairness and 

consistency of discipline.  The higher 

the average number, the more 

favorable the perception of the 

discipline structure. 

 

State Average 2.8 

Auburn 2.8 

Cedar Lee 2.8 

Taylor 2.7 

Warrenton 2.8 
 

Student Support 

Assesses the degree to which 

students believe support is available 

to them in the school.  The higher the 

average number, the more favorable 

the perception that support is 

available. 

 

State Average 3.0 

Auburn 3.0 

Cedar Lee 2.9 

Taylor 3.0 

Warrenton 3.0 
 

Student Engagement 

Assesses a student’s sense of 

connectedness to their school which is 

intrinsic to student motivation and 

commitment to completing school.  

The higher the average number, the 

higher the level of student 

engagement. 

 

State Average 3.2 

Auburn 3.3 

Cedar Lee 3.0 

Taylor 3.2 

Warrenton 3.2 
 

Prevalence of Teasing and Bullying 

Assesses students’ perception of 

bullying in the school including verbal 

and physical bullying.  The higher the 

average number, the more bullying 

students perceive as occurring at the 

school. 

 

State Average 2.5 

Auburn 2.4 

Cedar Lee 2.6 

Taylor 2.2 

Warrenton 2.3 
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Survey Findings by Category for Teachers/Staff 
 
The score comparisons to the state are reported as averages of the items on the 
survey.   Each item was rated on a six (6) point scale with one (1) being strongly 
disagree and six (6) being strongly agree.  For example, an average score of four (4) for 
Student Engagement means that teachers/staff generally agreed with the six (6) items 
for that scale.  Please note that Warrenton Middle School does not have any 
comparisons since the number of teachers/staff participating in the survey was less than 
ten (10).   

 

Category Findings 

Disciplinary Structure 

These questions assess the degree to 
which teachers/staff perceive the 
school climate as structured. 
 

State Average 4.6 

Auburn 4.0 

Cedar Lee 4.7 

Taylor 4.7 

Warrenton n/a 
 

 

Student Support 

These questions assess the degree to 

which teachers/staff perceive the 

school climate as supportive using two 

subscales, Student Willingness to 

Seek Help from Teachers/Staff and 

Teacher/Staff Respect for Students 

State Average 4.8 

Auburn 4.4 

Cedar Lee 4.6 

Taylor 4.6 

Warrenton n/a 
 

Student Engagement 

These questions assess teacher/staff 
perceptions of how they believe 
students feel about the school. 

State Average 4.3 

Auburn 4.6 

Cedar Lee 3.8 

Taylor 4.1 

Warrenton n/a 
 

Prevalence of Teasing and Bullying 

These questions assess the level of 
teasing and bullying in the school. 

State Average 3.0 

Auburn 3.0 

Cedar Lee 3.2 

Taylor 2.3 

Warrenton n/a 
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Summary of Survey Findings 

 

Generally the results of the spring 2015 Virginia Secondary School Climate Survey for 

the four middle schools indicate a favorable school climate as compared to the state 

average.     

 

Students rated Disciplinary Structure as close or equal to the state average; however, 

the Auburn staff rated the school significantly lower than the state average.   

 

Student Support is rated near the state averages by students, but staff at all schools 

responded with slightly lower level scores.   

 

The level of Student Engagement reported by staff at Auburn Middle School was 

favorable compared to the state average and was slightly lower at Taylor and Cedar 

Lee Middle Schools. Students at Auburn, Warrenton and Taylor Middle Schools 

reported the level of engagement as equal to the state average; Cedar Lee Middle 

School rated slightly lower than the state average.  

 

There is a favorable perception by both students and staff about the level of teasing and 

bullying occurring in the schools with the exception of Cedar Lee Middle where students 

and staff rated the prevalence of teasing and bullying slightly higher than the state 

average. 

 

An overview of the survey results indicates that Fauquier County middle schools have a 

favorable school climate.  The results should be reviewed with the building 

administration to look more closely at the areas of weakness so that plans can be 

developed to strengthen these areas.   
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VIRGINIA SCHOOL SAFETY INSPECTIONS 

 

Scope 

 

This report provides an objective overview of the School Division’s current safety and 

security status.  This report is based on the inspection team’s knowledge of best safety 

practices, information obtained from interviews, discussions with administrators, staff 

and on-site observations. 

 

This report includes inspections of eleven elementary schools, five middle schools, 

three high schools, one alternative school, Thorpe House, Stone House, Outdoor Lab 

and Mountain Vista Governor’s School Fauquier campus.   

 

While an assessment of each school was made and discussed with school 

administrators, this report provides an overall summary of the findings with 

recommendations to improve the safety and security of Fauquier County Public 

Schools. 

 

Background 

As required by the Virginia Department of Education and in accordance with §22.1-

278.1 of the Code of Virginia, Fauquier County Public Schools, Facilities Management 

Office conducts annual interviews with school administrators and walk-throughs of each 

school to ensure compliance with the Division’s crisis management plan and to identify 

physical vulnerabilities and corrective actions. 

Effective July 1, 2013, Code of Virginia §22.1-279.8 specified the use of a standardized 

walk-through checklist developed by the Virginia Center for School Safety which  

incorporates Crime Prevention through Environmental Design principles  (CPTED).   

The audits for the 2015-2016 school years were conducted during the period of 

November 4, 2015 through January, 2016.  

Limitations of report  

 
This report provides an objective overview of the School Division’s current safety and 

security status, based on the audit team’s knowledge of best safety practices, 

information obtained from interviews and discussions with administration and staff, 

along with daytime, on-site observations.  

 
In addition, this report does not intend to provide details for every deficiency noted for 

each school but to provide an overall summary of the audit findings with 
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recommendations, which would potentially improve the safety and security of Fauquier 

County Public Schools. 

 

 Audit Inspection Process 

The comprehensive safety audit process checks numerous points of safety, security 

and emergency readiness outlined in the School Division’s Crisis Management Plan, 

and thus ensures compliance. 

 

 The audit process began with interviews of the school administrators and 

focused on their compliance with the Division’s Crisis Management Plan, 

regulatory code compliance and any overall security concerns the administrators 

may have had. 

 

 The audit team then performed a comprehensive walkthrough of the exterior 

grounds and building interior at each school, using the standardized walk-through 

checklist as required by the Code of Virginia §22.1-279.8.   

 

Once the walk-through was complete, work orders were submitted to fix or repair items 

such as broken door hardware, lamp replacement for interior and exterior lighting, etc., 

and were typically completed within sixty days of the audit. Other items that could not be 

repaired using in-house staff were then added to the Comprehensive Maintenance Plan. 

Repairs are either scheduled to be completed in the summer of 2016 or added to the list 

depending on the priority of the repair. 

 

Findings 

 Overall, the audit found school administration to be compliant with the Division’s 

crisis management planning, required drills and code enforcement. 

 

  All exterior doors, hardware and electronic access controls (where applicable) 

were found to be in good condition and working order with the exception that a 

large number of the schools do not have the capability to lock the class rooms 

from the interior of the room in case of a lockdown situation. 

 

 The audit team found the general physical condition of the schools and grounds 

to be in good order with no major safety hazards or large repairs identified. Small 

repair items (e.g. fencing repairs, minor playground items, lighting repairs), were 

performed via a work order to Fauquier County General Services department and 

were typically completed within sixty days of the individual school’s audit.   
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 Over the last several years, a large number of the video surveillance systems in 

the schools have been upgraded with IP (internet protocol) based technology but 

most still lack sufficient camera coverage both interior and exterior.  

 

 A standard division-wide visitor management system (Raptor) that checks for sex 

offenders against a national registry is now in place in all schools.  

 

 All playground equipment and surface material at the elementary schools was 

found to be in good working order with no safety hazards identified. Staff has the 

surface material on a scheduled rotation for replenishment every other year or as 

needed to ensure there is sufficient material in the fall areas. 

 

 The audit for the Mountain Vista Governor’s School was conducted in 2016. 

Classes for the Governor’s school are held at both the LFCC campuses in 

Warrenton and Middletown. Fauquier county students attend classes at the 

Warrenton campus.  
 

The audit found the Mountain Vista Governor’s School administration to be 

compliant with the division’s crisis management planning, required drills and 

code enforcement. Staff collaborates with LFCC administration and the campus 

police force and is an active participant in emergency planning and drills.   

The general physical condition of the modular classrooms and grounds were 

found to be in good order with no major safety hazards or major repairs 

identified. 

 SRO (School Resource Officer) participation in the audits at the elementary 

school level was inconsistent mostly due to scheduling conflicts. It was also 

noted that a large majority of the SRO’s have not received or are not certified in 

the principles of Crime Prevention through Environmental Design (CPTED). 

 

 During July 2015, the school division engaged in a Unified Hostile Incident Full-

Scale Exercise at Grace Miller Elementary School.  This exercise allowed school 

administrators to practice and test this part of the School Division’s Crisis 

Management Plan.  The exercise was a collaboration with other organizations, 

including the Virginia Department of Emergency Management, Fauquier County 

Sheriff’s Office, Fauquier County Department of Fire & Emergency Services 

(including volunteer fire and rescue services), and the Fauquier Hospital.  Over 

250 participants took part in the exercise.  Recommendations for improving the 

School Division’s plan are included in the New Recommendations section of this 

report.  
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Status of 2015 RECOMMENDATIONS 

 

1. Develop a policy that requires classroom doors to be locked at all times or identify 

an alternate means to secure the classrooms in case of a lockdown situation.  

 

STATUS:  Completed 

 

2. Develop a plan with timelines and funding requirements to expand camera coverage 

at schools with insufficient coverage.  

 

STATUS:  Ongoing 

 

Facilities staff assessed camera coverage and developed a plan to expand camera 

coverage in most schools. FCPS received grant funds in the amount of $4,200 this 

past year to expand the camera coverage at Mary Walter Elementary. The school 

previously had less than 20 cameras and now has 46. Total cost to expand the 

coverage was over $10,000.  

 

Other schools need to be converted to fully digital camera coverage and most 

schools need additional cameras. Staff will continue to research grant opportunities 

and add these expansions to the Cash Capital Improvement Plan or the 

Comprehensive Maintenance Plan when funding is available.  As always, budget is 

a limiting factor in implementing this plan. 

 

3. Develop a plan with standards, timelines and funding requirements to expand door 

access controls at all schools.  

 

STATUS:  Ongoing 

 

Installation at Fauquier High School is completed.  These upgrades will be added to 

the Cash Capital Improvement Plan.  As always, budget is a limiting factor in 

implementing this plan. 

 

4. Procure and pilot a comprehensive visitor management system to be utilized as a 

division-wide standard. 

 

STATUS:  Completed 

 

A pilot program for seven schools implemented 2014-2015 school year. The 

remaining thirteen (13) schools were brought on-line with the Raptor visitor 
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management system in July 2015 with the system fully functional for 2015-2016 

school years. Year to date, over 56,400 visitors have been accounted for across the 

division with nine (9) confirmed registered sex offenders identified and 37,496 

volunteer hours logged.  

5. Develop and implement a pilot project to color-code school hallways for efficient   
emergency response or to aid emergency responders 
 
STATUS:  Ongoing.  

 

Materials for hallway color-coding have been selected. The plan is to have a pilot 

school completed in the summer of 2016.  

 

6. Develop and implement a plan to correct trees and plantings at schools that violate  
CPTED  best practices 
 
STATUS: Ongoing.  

Assessment of plantings (trees and shrubs) is performed as part of the annual audit. 

Staff identifies plantings that could block line of sight, provide access to roofs and 

plantings that could potentially damage the school building. Removal of trees and 

plantings has occurred at Bradley Elementary School this summer as part of the 

comprehensive maintenance plan. Ongoing efforts at other locations will be covered 

under this plan as funding is available. 

7. Develop a plan to include the Mountain Vista Governor’s School, Thorpe House and 

the Outdoor Lab in the annual inspection program.  

 

STATUS:  Completed 

 

Inspections for the Thorpe House and Outdoor lab were included in the 2014-2015 

audit.  Audit of the Mountain Vistas Governor’s School was conducted in the spring 

2016. See findings for information regarding Mountain Vista Governor’s school 

safety audit.   

 

8. Expand training of the procedure for protective and custody orders to include 

teachers and office staff facing custody issues.   

 

STATUS:  Change approach   

 

The Office of Student Services will continue to provide support to schools on a case 

by case basis.  This is the most practical approach since each situation is unique 

and requires individual consideration.  Schools will need to be sure to communicate 

with staff in the building regarding special circumstances. 
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9. Improve and scale efforts to implement initiatives focused on bullying prevention and 

student behavior at all FCPS schools.   

 

STATUS:  Incorporate into the Virginia Tiered Systems of Support (VTSS) 

implementation plan   

 

All bullying prevention and student behavior initiatives have been incorporated into 

the VTSS implementation framework and will be delivered through classroom 

instruction. 

 

10. Provide teachers with strategies to promote student support through implementation 

of VTSS.   

 

STATUS:  Incorporate into VTSS implementation plan   

 

Schools should receive professional development and coaching to assist teachers in 

developing student support strategies. 

 

11. Use the Positive Behavioral Interventions and Support (PBIS)/VTSS framework in 

schools to improve use of preventive evidence-based approaches to improve 

student behavior.   

 

STATUS:  Incorporate into VTSS implementation plan  

 

PBIS implementation is being developed and sustained in 13 schools. 

 

12. Increase staff awareness of the value of preventive efforts focused on changing 

student behavior over reactive punitive approaches.   

 

STATUS:  Incorporate into VTSS implementation plan 
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2016 RECOMMENDATIONS  

 

Ongoing Recommendations 

 
1. Develop a plan with timelines and funding requirements to expand camera coverage 

at schools with insufficient coverage. 

 

2. Develop a plan with standards, timelines and funding requirements to expand door 

access controls at all schools. 

 

3. Develop and implement a pilot project to color code school hallways for efficient   
emergency response or to aid emergency responders. 

 
4. Develop and implement a plan to correct trees and plantings at schools that violate 

CPTED best practices. 
 

5. Contingent on the availability of funding, expand SRO program to include a deputy 

at Southeastern Alternative School and possibly adding two or more itinerant 

deputies for elementary schools and to serve as substitutes when middle and high 

school SROs are absent.  

 

6. Scale FCPS participation in the VTSS VDOE Project.  Currently there are nine 

schools participating in VTSS.  It is anticipated that four additional schools will join 

the project for 2016-2017 school year.   

 

7. Continue school efforts to identify and assess students who express thoughts of 

suicide or depression through participation in Youth Mental Health First Aid Training 

(YMHFA) funded by Project Aware Grant. As of July 20, 2016, 476 community 

members including 253 FCPS staff have been trained in YMHFA.  Training will 

continue through summer 2016 and through the 2016-2017 school year. 

 

8. Develop a plan to inform students, staff, parents, and community about the school 

division’s threat assessment process.  (Information about the threat assessment has 

been provided through the YMHFA training sessions.) 
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New Recommendations 

 

1. Work with the Virginia Department of Criminal Justice Services (DCJS) to locally 

host CPTED training and certification for SRO’s and school administrators. 

 

2. Provide updated school-level threat assessment training to all school level teams. 

 

3. During hostile intruder threats, improve communications within the school and 

between law enforcement and school personnel during the emergency. 

 

4. Plan and implement an exercise for school personnel that focuses on reunification of 

students with their families after a hostile intruder incident. 
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CONCLUSION  

 
Conclusion 

 

The superintendent appointed a school safety audit committee in compliance with the 

Code of Virginia (Code).  The Committee is composed of representatives of public 

safety, teachers, parents, community service agencies and courts.  The Committee met 

to review the school safety audits designed by the Code and to identify actions that may 

enhance school safety.  This report is a summary of the findings and recommendations 

of the Committee. 

 

The School Board continues to support and promote programs that enhance the safety 

of students and staff.  The School Division places a priority on school safety programs 

in allocating funds and implementing safety and security initiatives.  This past year, 

initiatives included full implementation division-wide of the Raptor electronic visitor 

management system along with the implementation of the COPsync 911 rapid response 

/ communication system.  Short-term efforts include continued endeavors to identify 

funds for video surveillance systems expansions and completion of color-coded 

response zone labeling for emergency responders. Focus will continue on scaling and 

refining the training and implementation of VTSS. 

 

Even with the progress made in recent years, the surveys and inspections found that 

continued efforts are needed.  In the short-term, recommendations relate to more 

training, awareness and practice by faculty and staff.  In the longer term, building 

schools using CPTED principles are still important in addition to having all SRO’s 

trained and certified in CPTED principles.  Adding school resource officers continues to 

be recommended as a best practice for our schools. 
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